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Meeting: Business Programme Board 

Date/Time: 12 April 2021 at 10.00 am 

Venue: Zoom 

Agenda 
 

No. Title of Item Lead Time 

1.  Chair’s Welcome & Introductions 

Chair 10.00 

2.  Apologies for Absence 

3.  Declarations of Interest 

4.  Minutes from Last Meeting for Approval 

5.  Action Points and Matters Arising 

6.  
Business Board Governance – Report  

(Recruitment and Appointments) 
PC 10.05 

7.  Review of Shop Appy – Report  AR 10.15 

8.  Economic Response – Paper  DR 10.25 

9.  

LEP 2021-2022 Business Strategy & Delivery 
Plan – presentation  

(i) Growth Hub 2021/22 Plan - Report  
(ii) Business Investment and Economic 

Development 2021/22 Plan – Report 

LP  

 

AR 

 

10.35 

10.  
Low Carbon and Environment 2021/22 Plan – 
Report 

KT 11.20 

11.  

Central Govnt Programme Funding Bids (verbal 
report at meeting) :  

Community Renewal  

Levelling Up  

JF  11.30 

12.  AOB (Discussion Only)  11.45 

Finish Time 12.00 

Date of Publication: by 31 March 2021  
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Membership: 
 

No. Name Representing Initial 

1.  Sue Jefferson (Deputy Chair) Possibilities Realised SJ 

2.  David Dickson NPIF Regional Advisory Board  DD 

3.  Carolyn Frank Federation Small Businesses (FSB) CF 

4.  Lee Viney Innovate UK LV 

5.  Mark Wilcockson NPIF British Business Bank MW 

6.  Stephen Gregory Huddersfield University SGr 

7.  Steve Garcia Department for International Trade SGa 

8.  Jane Coope Liquorice HR JC 

9.  Andrew Swift FERA Science AS 

10.  Ian Walker Ian Walker Accountants IW 

11.  Vacancy   

12.  Vacancy   

13.  Vacancy   

14.  Vacancy   

Quorum: 5 
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Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 8 February 2021 at 9.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Sue Jefferson (Deputy Chair) (Possibilities Realised), David Dickson (NPIF Regional 

Advisory Board), Lee Viney (Innovate UK), Steve Garcia (Department for 

International Trade), Andrew Swift (FERA Science), Carolyn Frank (Federation Small 

Businesses), Ian Walker (Ian Walker Accountants), Jane Coope (BRIDGE 

Employment Law & HR Specialists), Mark Wilcockson (NPIF British Business Bank) 

and Stephen Gregory (Huddersfield University). 

 

Secretariat: 

James Farrar (Chief Operating Officer), Liz Philpot (Head of Delivery), Sarah Barkey 

(Leadership Support Officer), Andrew Raby (Growth Hub Manager), Katie Thomas 

(Senior Strategy Manager – Low Carbon and Environment), David Ryden 

(Programme Manager Economic Response), Paul Clark (Governance and 

Assurance Manager), Mark Blakeston (Enterprise Partnership Officer), and Katie 

Privett (Enterprise Partnership Officer) and Sarah Thomas (Enterprise Partnership 

Officer).  

  

Apologies for Absence:  

Andrew Leeming (Head of Strategy) 

 

 

BPB20-30 Chair’s Welcome and Introduction  
The Deputy Chair welcomed everyone to the zoom meeting. 

BPB20-31 Apologies for Absence. 
None 
Steve Garcia and Andrew Swift will be joining the meeting at about 10.15. 
 

BPB20-32 Declarations of Interest 
None 

 

BPB20-33 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on 9 November 2020 be approved.  

BPB20-34 Matters Arising – Action Plan 
All actions covered by today’s meeting.  
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BPB20-35 Economic Response update - The Programme Manager Economic 
Response (PMER) gave a presentation and talked through the updates,  
 
The EU Transition Brexit outreach scheme has made 2450 calls and 
engaged with 58% of these calls. The popular topics were Origin and 
Customs paperwork and legal issues. There is a gap in the service of 
detailed VAT; the PMER is looking to procure this service.  
 
The team are looking at new markets outside of the EU, EPO ST and LCR 
are working on this as well. There is Internationalisation funding for this 
work.  
 
The calls are scripted to asking probing questions, i.e. do you get parcels 
from the EU. These calls have generated general GH enquiries.  
 
Following section 2.3, the Communications Team were thanked for the 
clear communications and links to the Government help sites.  
 
It has been noted that some businesses are coping well with the COVID 
and recovery, there are some are not coping well. As the data we have has 
a lag and does not take in to account some issues. The data the PMER is 
aware of is more fact based.  
 
The true effect of COVID impact is not really known - CF explained that 
current situation is distorted by furlough and Government support schemes.  
 
MW explained that during the first lockdown the NPIF had seen businesses 
taking payment holiday. During this lockdown there had not been as many.  
 
DK highlighted grave examples of problems with EU withdrawal impact.    
 
The Chair thanked DK for his comments and noting that the GH will need 
to be able to be flexible due to the end of furlough to respond to emerging 
issues.   
 
Decision 
The Board noted and commented on progress. 

BPB20-36 Growth Hub (GH) Update. The report was taken as read.  
 
The Growth Hub manager explained core funding confirmed at £246K with 
a further £260k of uplift funding for the year ahead. It was noted that 
2021/22 funding had not directly reflected the removal of overlap areas with 
corresponding increase, but arrangements were being developed to enable 
resources to be used effectively in these areas.  
 
The GH has looked at the range of support on offer for businesses, noting 
that many “BtoC” businesses are currently impacted by Government 
restrictions. Feedback from networks indicate there are high levels of 
advance bookings for staycations. Impact of EU withdrawal continues to 
present serious issues and the Growth Hub is developing opportunities for 
robust local supply chains.  
 
The team is also preparing for the impact of Government support packages 
coming to an end, and expected unemployment issues.  
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Section 7.3 of the paper looks at lessons learnt for forward planning.  
The GH is looking at feedback and case studies with people who are 
coming to us at the very start of setting up their businesses.  
 
Peer Networks have been successful on the whole, with some refinement it 
is planned to run a series of these in 2021/22 with bid submitted to BEIS.  
CF noted the webinars programme had been excellent. The start-up 
schools were very good and in-depth, but could benefit from improved 
marketing. IW said that P-P has been very positive the feedback has been 
very good and brought on awareness of what the LEP does.  
 
The Chair asked for a report to be brought back to the next board on 
Shopappy and the value for money of the schemes.  
 
Decision 
The Board noted the activity set out in the report, and that detailed reports 
on the Growth Hub Strategy and 2021/22 Delivery Plan, and the Evaluation 
of the support provided through Shop Appy, will be brought to the next 
meeting.  

BPB20-37 Inward Investment update paper- The EPO shared a presentation. 
 
The COO noted that to work effectively with LAs then intelligence and 
data/evidence base will need to be developed collaboratively; this varies 
across the area at present.    
 
The board discussed the importance of inward investment and having the 
resources for inward investment. With a need for a centrally coordinated 
data management facility. It was agreed that focus should be on doing “a 
few things well”, at least in the short to medium term. This needs to be 
realistic, and with appropriate resources.  
Action - Stephen Gregory and Steve Garcia are to meet with the EPO 
outside of the meeting.  
 
Decision 
The Business Board noted the activity set out in the report and agreed a 
more detailed report will be brought to the next meeting to set out further 
proposals to meet future demands for an inward investment service across 
the YNY LEP area.  

BPB20-38 
LEP 2021-2022 Delivery Plan The COO talked through the plan, 
highlighting that the secretariat needs to continue to be flexible and 
respond to emerging progress on the Government Roadmap, against the 
Strategic direction of the YNY LEP “Covid 19 - Plan to Re-shape our 
Economy”. The Delivery Plan is reflective of the strong LEP having strong 
Governance in place, led by the Board.  

It was noted that the Government approach continues to be quite short 
term, which increases the need to be responsive at a local level, and work 
collaboratively with LAs across the area.  

The LEP needs to take this leadership role at both the NP11 and national 
level.  
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The development of clear strategies across the LEPs priority themes, and 
the strategic pipeline of future investment opportunities is all designed to 
enable the LEP to be responsive to future opportunities.  

CF said that the format was very clear and helpful.  

The Board thanked the Head of Strategy for the Plan. 

BPB20-39 Future Skills information paper. The HoD talked through the paper, 
which has recently been presented to the Skills & Employability Board.  
 
The Chair and the Chair of the Skills board had been discussing the need 
to interlink with business, this will be an ongoing item.  
 
The HoD explained the aim of working across the GH, Inward Investment 
and the Delivery Plan, with the inclusion of skills embedded across all 
activity.   
 
DD noted the approach to “up-skilling” was welcome with the anticipated 
impact on retail and other jobs currently in dominant sectors in the YNY 
LEP area that will be lost for the longer term. Uncertainty remains as to 
how these will be affected going forward.  
 
The Board discussed the digital skills call that had no provider take up. 
Clearly this disconnect needs further review as there is a need for digital 
skills for business moving forward. CF said the businesses needed to be 
involved at the very start of the call to ensure that demand is there for what 
is being offered.  
 
JC endorsed the integration with Skills, noting the impact of management 
confidence following Brexit is low.  
 
Decision 
The board noted the report and welcomed the issues raised by the report 
and the ensuing discussion.   

BPB20-40 Low Carbon Delivery Plan - The Senior Strategy Manager (Low Carbon 
and Environment) referred to the key points of the paper.  
 
An update was given on the Bio based Construction project that the team is 
working on along with Sheffield City Region, Leeds City Region, Tees 
Valley combined Authority and the Humber LEP.  
  
The SSM discussed the planned workshop in section 5 to deliver a future 
pipeline of projects. The board discussed the proposed carbon tax and the 
input this might have. Noting that without the detail, it is difficult to be able 
to put things in place. This tax is what might help change Businesses 
behaviour.  
 
The Chair is to send the detail for the Circular Malton week to the board.  
 
Decision 
The Board noted progress on this agenda 

BPB20-41 Grow Yorkshire Update - Grow Yorkshire EPO talked through the paper.  
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The Yorkshire Hemp Supply chain project development is due to conclude 
in the middle of March, leading to a webinar and report.  
 
Farm Carbon Footprinting at section 3.3 has just started; this fits with our 
strategy and is a short project but should give good feedback.  
 
Following on from the skills report there is a need for skills in basic 
agricultural administration. The team are engaging with skills, colleges, 
agricultural colleges and farming businesses.  
 
The new Chair of Grow Yorkshire will be Madge Moore, taking over from 
DK.  
 
The potential for local supply chains continues to be developed for  
Institutions to buy Yorkshire produce, include schools, NHS and MOD.  
 
DK updated the Board on his discussions with the MOD at Catterick over 
new local supply chains, with opportunities following the carbon tax 
introduction. Skills for tendering in local businesses may need to be 
developed to promote this approach.  
 
Decisions 
The Board noted progress. 
 

BPB20-42 Forward Plan for Business Board.  
The COO explained this had already been covered in item BPB20-38 
 

BPB20-43 Business Board Governance 
The Governance and Assurance Manager talked through the paper.  
 
Actions 
SB to add the dates to the board members diaries.  
 
Decisions 
The Board agreed the proposed meeting dates at Section 3.0.  
 

BPB20-44 AOB 
None 
 

BPB20-44 New Actions 
Jan01- Stephen Gregory and Steve Garcia are to meet with the EPO 
outside of the meeting.  
Jan02- SB to add the dates to the board members diaries.  
 
 

 

 

Meeting concluded at approximately 12.00 



Minute Meeting Date Item Action By Details Update Status 

BPB20-36 12-Feb-21 Growth Hub Update HOD      

GHM               

Detailed report on the Growth 

Hub Strategy and 2021/22 

Delivery Plan to the next 

meeting. 

Agenda Item 12/4/2021 Live 

BPB20-36 12-Feb-21 Growth Hub Update GHM Detailed report on the support 

provided through Shop Appy to 

the next meeting 

Agenda Item 12/4/2021 Live 

BPB20-37 12-Feb-21 Inward Investement Paper Update HOD      

EPO               

Detailed report to the next 

meeting to set out further 

proposals for an inward 

investment service across the 

YNY LEP area. 

Agenda Item 12/4/2021 Live 

BPB20-37 12-Feb-21 Inward Investement Paper Update As details Stephen Gregory and Steve 

Garcia are to meet with the EPO 

outside of the meeting. 

Update at meeting 12/4/2021 Live 

BPB20-40 12-Feb-21 Low Carbon Delivery Plan Chair Send details for the Circular 

Malton week to Board members 

Update at meeting 12/4/2021 Live 

BPB20-43 12-Feb-21 Business Board Governance SB Add dates for future meetings to 

Board member diaries

Update at meeting 12/4/2021 Live 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

12 April 2021 

Business Board Governance - Membership 

Report of the Governance and Assurance Manager  

1.0  Purpose of the Report  
1.1 To seek consideration for the appointment of new members to the LEP’s 

Business Board following an open and competitive interview process.  
 

2.0  Background 
2.1 At its last meeting, the Business Board was advised that a recruitment 

process was about to be undertaken to fill various vacancies across the LEP 
Board, Skills Board and Business Board. That recruitment process has now 
concluded. 

 
3.0 Recruitment 
3.1 The vacancies were advertised widely and received a very positive response 

with all applicants being of high calibre and suitability. A panel comprising 
David Dickson, Clare Hutchison (LEP Board Members) and Helen Simpson 
(LEP Chair-Elect), filtered the applications carefully and went on to shortlist 
five candidates for interview. Those interviews took place virtually on 25 
February. 
 

3.2 After careful deliberation, the panel recommend four candidates for 
appointment, subject to the approval of the Business Board, in accordance 
with its terms of reference. 
 

3.3 The recommended candidates are: 
 

Business Board Location Business Sector 

Helen Bilton York Tourism 

Jo Crebbin Harrogate Food Manufacturing / Supply Chains 

Emma Woods Helmsley SME Manufacturing 

Andy Mayers Malton  Food Production / Supply Chains 

 
3.4  If approved, the new members’ terms will commence from the day after this 

meeting. 
 
4.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance The changes proposed are in 
accordance with the LEP’s Local 
Assurance Framework to promote 
strong governance.  
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Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability None 

  
5.0  Recommendations  
5.1 That Helen Bilton, Jo Crebbin, Emma Woods and Andy Mayers be appointed 

to the Business Board until April 2024. 
 
6.0  Additional Information  
6.1 Appendices – None 
 
6.2 Background Documents –  

 Y&NY LEP Local Assurance Framework 
 

6.3 Contact –  

Name/Title: Paul Clark, Governance & Assurance Manager 

Contact: paul.clark@businessinspiredgrowth.com  

 
 

mailto:paul.clark@businessinspiredgrowth.com
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

12th April 2021  

Review of ShopAppy.com Business Support 2020/21  

Report of the Growth Hub Manager 

1.0  Purpose of the Report  
1.1 To review the deployment of ShopAppy.com, which was offered through the YNY 

Growth Hub as a business support resource during the Covid-19 response in 
2020/21.  
 

2.0  Background 
2.1  In April 2020 the decision was made to commission the online sales platform 

ShopAppy.com to deliver their services across York and North Yorkshire free of 
charge to business referrals through the Growth Hub.  

 
2.2 Offering free access to an online option for businesses was considered to be an 

essential move due to: 

 the forced closure of non-essential retail and other businesses was seen as a 
real threat to the future existence of independent, local businesses;  

 the sharp increase in consumers forced to shopping online, and the vast 
majority of purchases being made with a very few national, and multi-national, 
businesses;  

 a clear opportunity for local businesses to develop and access - almost 
immediately - an online presence, which would not only see them through the 
present crisis, but also prepare them for the future, post-Covid;  

 medium term reluctance of consumers to return to local high streets in great 
numbers, particularly with the “second wave” scenario predicted later in 2020;  

 the expected longer term continuation of the existing trend towards purchasing 
good and services online.   

 
2.3 Digital presence is seen as being vital to the survival of many of our local B2C 

businesses, through this current pandemic, in preparation for future economic and 
social shocks, and as the move to online sales continues apace. 

 
3.0  The Programme Implementation  
3.1  ShopApy.com was chosen as a not-for-profit Yorkshire based organisation, which 

had a good reach nationally with various local authorities. Their partnership with Visa 
was also seen as evidence that the platform’s future was secure, and that there 
would be limited risk of it not having a financially sustainable future.  

 
3.2 At the start of the March 2020 national lockdown, a similar programme implemented 

by the Yorkshire Coast Business Improvement District (BID) had gained traction with 
their smaller independent businesses to help them respond to the impact on trading.  

 



 

 

OFFICIAL 

3.3 Reservations at the time included, most notably, that the site was not known among 
the general public, and so work would need to be done for sellers, and the 
ShopAppy.com brand, to market the platform itself. However, it was felt that if sellers 
committed to engaging their customer base and local communities in raising 
awareness of the ShopAppy.com option and benefits, then this could be overcome. 

 
3.4 As the platform is based on the idea of locations having their own mini-sites, which 

act as a portal to local businesses, ten towns were identified where ShopAppy.com 
would offer unlimited memberships at a cost of £4,000 each, with up to an additional 
£12,000 being paid for businesses which lay outside these ten towns but which 
wanted to take advantage of the offer.   

 
3.5 Networks, BIDs, and stakeholders in towns across the area were engaged and their 

support elicited, and ShopAppy were willing to change the locations according to the 
take up.  Certain locations were excluded as they already had alternative provision in 
place, or the local networks did not support the introduction of ShopAppy.com to their 
town, and so the final ten towns, with the number of validated sellers in brackets are: 
1. Harrogate (9) 
2. Leyburn (17) 
3. Malton & Norton (5) 
4. Northallerton (17) 
5. Pickering (5) 
6. Richmond (8) 
7. Selby (12) 
8. Stokesley (10)  
9. Thirsk (14) 
10. York- not originally part of the ten towns due to existing provision (12) 
The total number of active users, as of February 2021 stands at 138. 

 
3.6 Regular contact with networks across the area was maintained, and local input 

sought throughout. A customer journey and validation process was established 
which made on-boarding new businesses as easy for the user as possible, while 
assuring that all users were genuine, and that the relevant details were recorded on 
both the ShopAppy.com and Growth Hub systems. 

 
3.7 In partnership with ShopAppy.com, the Growth Hub has engaged with all businesses 

which sign up, to offer them: 

 Initial one to one online calls to discuss the best use of the platform, how to 
upload content, and any other support which might be appropriate;  

 Regular contact to discuss issues and challenges, both of the platform and of 
business in general;  

 Weekly webinars for any users to learn more about the use of the platform and 
to ask questions of ShopAppy.com, and the Growth Hub;  

 Support with general social media, marketing, and other customer engagement, 
both through webinars and one-to-one engagement. 

 
3.8 Early attempts were made to link ShopAppy.com to the NYCC Buy Local site, which 

has attracted around 900 businesses, for the purposes of cross-referrals and joint 
working. 
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3.9 The platform itself has been advertised on local radio, social media, On Your 
Doorstep Magazine, North Yorkshire edition of Families magazine, Yorkshire Post 
newspapers. Some of the results are given below: 

 

Channel  Method  Volume/Value  

Facebook Impressions 168625 

Reach 36057 people 

Landing Page Views 370 

Google Ads (aimed at both 
consumers and businesses) 
 

Media Spend  £115.50 

Impressions 44116 

Clicks 284 

User Sign Ups 5 

 
This awareness raising by ShopAppy.com continues. 

 
4.0  Lessons Learned 
4.1  We have found that many businesses didn’t have the skills, time, or inclination to 

make the most of an ecommerce platform and simply signed up in the hope that 
being on the site would draw traffic to them.   

 
4.2 We have had to seek to rectify this after they have joined the site by upskilling the 

businesses when they have been disappointed at the lack of automatic traffic. 
 
4.3  At the start of the pandemic and the first lockdown the view of the Growth Hub was 

that local B2C businesses would suffer financially, and would very much feel the 
need to generate income, as well as feeling that a digital presence would protect 
them from future changes in consumer behaviour, and unforeseen economic shock.  
With the introduction of furlough, grants, interest free loans, and other support we 
actually found that many business owners were closing down their entire operations 
and focusing on home schooling children, or taking care of other personal 
commitments.  

 
4.4  Of the 138 businesses contacted, only 29% are businesses that ShopAppy.com is 

primarily designed for businesses ie those with a high street presence that 
customers would typically seek out on a regular basis. 

 
4.5  We found that many of the businesses currently listed on ShopAppy.com were less 

engaged with the platform because it was less likely to generate sales for their 
business, either because other platforms were proving more successful, e.g. Etsy, or 
because they are service based businesses.  

 
5.0  Business Feedback 
5.1  Very few of the businesses we spoke to had made sales through the platform. 

Comments received include:  

 ShopAppy does not deliver results like other platforms such as Amazon/Ebay/Etsy 
and their own websites 

 the interface is unprofessional/unsophisticated compared with other platforms 

 it is awkward/time consuming to update stock 
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6.0  Mitigation 
6.1  Great efforts have been made by ShopAppy.com and the Growth Hub to make the 

platform more visible to consumers.  We expect to see the effects of these as we 
move out of lockdown and businesses begin to open. 

 
6.2  ShopAppy.com have re-designed and re-launched their site, in order to make it more 

professional, and continue to work on making it more user friendly, with additional 
features. 

 
6.3  The site also includes pages for businesses which sell outside their locality through 

mail-order provision, and other developments which should make it a more attractive 
option for a wider business base. 

 
7.0  Additional Support Impact Assessment 
7.1  In January 2021 all ShopAppy.com registered businesses were offered additional 

support around online sales, social media, and use of ShopAppy.com specifically:  

 23 businesses signed up for additional 1-2-1 online marketing/sales support;  

 On average 3-4 businesses per town registered to receive the support with 
the exception of Leyburn where 7 businesses opted in. 

 
7.2  The type of support offered included:  

 Problem solving 

 Content creation & planning 

 Social media advertising 

 The benefits of multi-channel promotion 

 Setting up platforms 

 Branding profiles consistently 
 
7.3  All ShopAppy.com businesses were contacted at least twice via phone call and sent 

follow up emails:  

 27% of all businesses contacted took up the support 

 100% of feedback received was positive about the support and the Growth Hub 

 80% of businesses said the support received will help them to increase sales 

 28 businesses across the region have received approximately 2 hours of 1-2-1 
digital marketing support. 

 
7.4  In January and February 3 webinars were held, each of 1 hour. 17 individual 

businesses attended at least one of the webinars. In addition, the webinars were 
recorded, uploaded to the Growth Hub website and sent out to the ShopAppy.com 
database for businesses to watch in their own time. 

Webinar Topic Date Participants Downloads 

Introduction to the ShopAppy 
support programme 

21st January 7 3 

Creating great content 28th January 8 7 

Increasing your online 
following and engagement 

4th February 9 2 

 
7.6  Attendance numbers for the webinars were lower than anticipated, however having 

spoken to the businesses we believe this is due to many of them being short on time 
and struggling to juggle the additional challenges of lockdown, home schooling etc. 
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8.0  Positive Benefits  
8.1  When the decision to support businesses in this way was first announced it was 

widely received as a very positive and imaginative move, with coverage in the local 
press and national conversations among national bodies, such as the CBI, who 
referenced this as an imaginative and forward-thinking move.   

 
8.2 At a time before small business grants and furlough, there was a clear and imminent 

danger that our towns and high streets would lose a vast number of the businesses 
which form the backbone and lifeblood of communities.  For that reason moving at 
pace was seen as being vital, and had Central Government not stepped in, this 
solution could have been key to the survival of these local businesses.  

 
8.2  As it is, this engagement has helped the Growth Hub to build connections with Local 

Authorities, local business networks and BIDs, as well as engaging 200 local SMEs 
in a sector which has not previously seen strong engagement. 

 
9.0  Conclusion 
9.1  In future the Growth Hub needs to ensure that those taking up any 3rd party offer 

have undertaken a series of engagements prior to accessing free services, in order 
to ensure: 
a. Their knowledge and commitment is appropriate; and 
b. That they have demonstrated a suitable investment of time and/or money, as 

well as the commitment which shows that they will maximise the opportunity. 
 

9.2  Recent reports indicate that Welcome To Yorkshire and some Local Authorities are 
following a similar partnership with ShopAppy.com to the one which YNY LEP and 
Yorkshire Coast BID have forged.  It is therefore becoming apparent that where we 
have led, others are following, suggesting that a continued engagement is advisable, 
although further investment of funding is unlikely. 

 
9.3  In conclusion, it is proposed that much more support will be offered to businesses in 

selling online and gaining skills in e-commerce, digital marketing, and online tools, 
than to give financial support to one platform over others.  This gives businesses a 
choice over their route to market, and allows them to find a way which works for 
them.  This skills based approach can be seen as a more enabling/capacity building 
support, rather than purely access-based support. 

 
 

10.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation Development of support 
programmes to improve skills 
for business in e-commerce, 
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digital marketing, and online 
tools 

Low Carbon & Environment None 

Places None 

Skills & Employability None 

  

11.0   Recommendation  
11.1  It is recommended that the current arrangements with ShopAppy.com will not be 

extended, and that continued support will be offered to businesses in selling online 
and gaining skills in e-commerce, digital marketing, and online tools, as set out in 
Section 9.  

 
 
12.0 Additional Information  
 

Contact –  

Name/Title: Andrew Raby  
Growth Hub Manager  

Contact: Andrew.raby@businessinspiredgrowth 
07966 178412 

 

 

 

 

 

mailto:Andrew.raby@businessinspiredgrowth
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           Item 8 

 

York & North Yorkshire Local Enterprise Partnership 

Business Board 

12 April 2021 

Economic Response Update 

Report of the Programme Manager (Economic Response)  

1.0 Purpose of the Report 
1.1 This report provides an update on the latest economic response sentiment and 

activity by the YNY LEP & GH. 
 
2.0 Business Sentiment – Overview of situation 
2.1 Due to COVID-19 and EU transition, businesses in the region have been adapting 

and readjusting business models to survive for over 12 months. We continue to see 
some casualties but also some great examples of adaptability and resilience. 
 

2.2 The UK Government roadmap was published on the 22 February 2021. The clear 
map helps to manage expectations and gives businesses some potential dates to 
plan for. Overall, the roadmap has raised spirits with many business owners. 
 

2.3 One emerging concern is that most businesses are not considering if things do not 
happen as quick as the “not before” dates outlined in the roadmap. 
 

2.4 The Budget was accepted by most businesses as a positive one. The extension to 
furlough was a huge relief for many who can now build back gradually to fit around 
cash flow. 
 

2.5 Self-catering and camping based tourism has seen a flurry of activity since the 
launch of the roadmap and although they will miss the important Easter break, 
bookings are strong throughout the 2021 season. Hotels & B&B serviced 
accommodation businesses are seeing a slower pick-up, which is creating some 
concerns about a slower recovery. 
 

2.6 The leisure and hospitality sector is welcoming a pathway to start planning which is 
essential as the stop/start scenario was causing huge problems for them and the 
supply chains behind them. It is becoming evident that many outlets will remain 
closed until the 17 May 17 or for some 21 June 21 due to viability and constraints 
that would still apply after 12 April.  
 

2.7 Although the roadmap and extended support programmes in the budget are great 
news for many, some industries will need continued support as in reality it will take 
them over 12 months to recover to normal levels of trade. Wedding venues are an 
example of this due to 2022 being fully booked up, but 2021 quiet (seen as too risky). 
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2.8 Manufacturing in the region has fared quite well in YNY during the pandemic 
although it is worth noting that some sectors have been hit extremely hard. A local 
example of this is a large employer who is reliant on aerospace manufacturing. 
Recovering to normal levels could take years rather than months. 

 
2.9 Businesses see the vital role testing can play in combatting Covid-19 and reopening 

the economy but need more clarity on how mass testing will interact with the vaccine 
and Covid secure guidance. 
 

2.10 EU exit is now very much a reality for businesses. We have continued to see heavy 
disruption to import and export to and from the EU and Northern Ireland. Few 
businesses prepared for this. 
 

2.11 The most common areas causing challenges for businesses are rules of origin, 
animal health certificates and VAT. All complex areas involving lots of bureaucracy. 
This is leading to distress and delays. 
 

2.12 Efforts from UK government to negotiate, resolve and simplify some of these 
challenges are being looked at, but the reality is that we have left the EU customs 
union and single market so only so much can be done.  
 

2.13 We are hearing that many companies are reviewing the viability of EU trading as it 
becoming so difficult and costly.  
 

2.14 On 1 April easements which have been in place since 1 January around the import of 
food and drink (and all products that fall under sanitary and phytosanitary regulations 
SPS) come to an end. This may have repercussions for those importing products 
from the EU and if it is anything like the issues UK food and drink exporters have 
faced trading into the EU then it could present a number of challenges and will come 
around the time that parts of the hospitality sector begins to reopen. 
 

2.15 Many hauliers have started to only take full lorry consignments into the EU rather 
than smaller consignments which would normally have been included and mixed in 
with exports from other companies. This is due to fears by hauliers that entire 
consignments could be held up and delayed due to partial incorrect paperwork. This 
is posing a challenge for some SME’s. 

 
3.0 Economic Response - Current & Emerging Strategy  
3.1 We continue with the aim of being a conduit for clear information to partners and 

businesses on the range of support and guidance available. A focus on fact not 
fiction with a professional, empathetic tone.  
 

3.2 Covid-19 - A clear focus on helping and promoting the message that businesses 
need to adapt and reshape to survive the extended period of turmoil. Adaptation and 
financial planning continues to be essential. This will continue through the road map 
period. 
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3.3 EU Withdrawal (Brexit) - Due to the limited preparations, heavy disruption and still a 
lack of understanding by some, the plan is to continue offering specialist support 
through the Growth Hub beyond March 21. 

 
4.0 Intelligence Gathering & Reporting 
4.1 To understand the true picture of intelligence across the region over the next few 

months, we continue the YNY intelligence gathering activity. 
 

4.2 The monthly regional business intelligence forum has been a success over the last 
11 months and will continue beyond Covid-19. The group brings together Local 
Authority Economic Development Officers (EDOs), the cross sector business 
networks/organisations including the Chamber, Federation of Small Business (FSB), 
Confederation of British Industry (CBI), Bank of England, Welcome to Yorkshire 
along with high street contacts and many other sector specific members. This helps 
us build a real-time regional barometer. 
 

4.3 We have completed the procurement of two economic tracking and business 
intelligence subscriptions. This will help us to strategically work smarter to engage, 
track and respond over the next 12 months. 

 
4.4 From this combined work, we create a weekly report into BEIS, and NP11 to add 

weight/evidence to any regional lobbying. 
 
5.0 Business Support (EU Withdrawal) 
5.1 As previously reported at the last meeting, at short notice BEIS pledged £136,050 to 

us to deliver an EU Withdrawal advice and outreach service. The main body of the 
funding has been used to build and deliver a three-part service to identify, engage 
and advise businesses on EU withdrawal from January – March 2021. 

 
5.2 The service has worked really well. We have outreached/contacted 4732 businesses 

of which 58% engaged the full question set.  Referrals to the bank of various 
specialists have been well received with good feedback received from businesses 
that accessed the service.  

 
5.3 Overview of issues raised and support provided: 
 

EU Transition Issues Raised (total enquiries per subject) Total 

Workforce & People 111 

Data & Digital 104 

Intellectual Property 70 

Import/Export 159 

Regulations and Standards 107 

Business Legal Requirements 107 
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5.4 Split of the sectors requiring support: 
 

Sector Split Total 

Wholesale 70 

Services 253 

Manufacturing 125 

Construction 17 

Retail 11 

Transportation & Communications 45 

Finance 0 

Agriculture 51 

Totals 572 

 
5.5 Issues raised by Local Authority area: 

 
Local Authority  Count 

Craven 46 

Hambleton 74 

Harrogate 135 

Richmondshire 40 

Ryedale 64 

Scarborough 55 

Selby 53 

York 105 

Grand Total 572 

 
5.6 We are currently in talks with our partners to extend this support beyond March 21 

for an additional 10 weeks funded via Growth Hub core funding. 
 
6.0 ERDF & LGF Kick-start Grants for Visitor Economy and SME’s. 
6.1 As reported at the previous board meeting, this grant programme was in huge 

demand and we could only fund a limited number of the applications through the 
original ERDF allocation. In response, approval was agreed for repurposing some 
un-utilised LGF capital grant to fund some further applications. This was actioned 
and we are currently in the final stages of administration for grants funded by both 
sources.  
 

6.2 With a second lockdown, we did see the application drop-out rate increase but we 
have managed to progress really well since the last Board meeting. 
 

6.3 ERDF – £431,734.32 paid out to 237 businesses and forecast a further £29,470.05 
to another 15 businesses, subject to the final assessment/evidence of their claim. 
 

6.4 LGF – £89,305.98 paid out to 42 businesses and forecast a further £48,635.64 to 
another 25 businesses, subject to the final assessment/evidence of their claim. 
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7.0 Communications  

7.1 The Communications Team continue to provide support for work on COVID19 and 
EU Transition related activity. 
 

7.2 The team have worked tirelessly to deliver relevant platforms of information for the 
region in a challenging and quick changing environment, and communicate clear 
concise information to businesses. 
 

7.3 We continue to successfully update and communicate the COVID19 and EU 
Withdrawal information out to the region in a clear and simple way. 

 
8.0 Corporate and Strategic Implications 

Legal None. 

Financial The current and future uplift in funding of the 
Growth Hub are discussed in this report. Details 
of the ERDF grant programme also listed. 

Governance  
and Assurance 

N/A 

Equalities None 

Data Protection and Privacy We are working with LCR & UMI regarding data 
governance for the ERDF/LGF programmes. 

Communications and 
Engagement 

Our Communications team are working closely 
with us on all projects. 

Business & Innovation Throughout 

Low Carbon & Environment N/A  

Places This work involves many partners across the 
YNY region. 

Skills & Employability None  N/A 

 
9.0 Recommendations  

The Board is asked to note and comment on progress. 
 

10.0 Additional Information  
10.1  Appendices – None 
10.2 Background Documents – None  

  

10.3  Officer Contact 

Name/Title: David Ryden 

Contact: 07427 719682 

 

 

 



 

Item 9 (i)  
    

 

 

OFFICIAL 

York & North Yorkshire Local Enterprise Partnership 

Business Board 

12 April 2021  

Y&NY Growth Hub Report 

Report of the Growth Hub Manager 

1.0  Purpose of the Report  
1.1 To report to the Board the performance of the Growth Hub throughout 2020/21, and 

introduce outline plans for 2021/22. 
 

2.0  Background 
2.1 The past year has presented challenges and opportunities for the Growth Hub, as it 

has for many other organisations and businesses. One of the defining element was 
the introduction of various programmes and projects by BEIS including :  

 Q2 uplift increase 100% of the core funding for Covid pandemic response; 

 specific support around the EU Withdrawal was confirmed in Q3;  

 grant funding for the Visitor Economy and wider SMEs in July 2020;  

 Peer Networks launched in July, with commitment to deliver 2 cohorts. 
 

2.2 Over the year, the funds available to the Growth Hub for delivery of business support 
increased from around £240,000 to approximately £1.5m, all of this to fund activities 
with a delivery end date of 31st March 2021. All projects have been delivered on time 
and within budget. The “Plan on a Page” at Appendix A sets out the scale of recent 
increased Growth Hub activity.  
 

3.0  Performance 
As at the end of February 2021 the Growth Hub has achieved all the Stretch Targets 
for Low, Medium and High Intensity support - Appendix B lays these out graphically:  

 Low support was recorded at 13,200 against a stretch target of 8,500 

 Medium support was recorded at 1,456 against a stretch target of 1,150 

 High Support was at 307 against a stretch target of 290 
 

4.0  2021/22 Planning 
4.1 Planning for the year ahead has been impeded by delays in the allocation of funding 

for the year ahead.  In the Chancellor of the Exchequer’s Autumn Statement the 
funding of the Growth Hubs across England was confirmed as being £22m, a figure 
considerably below the £35m BEIS had requested from HM Treasury. 
 

4.2 In February 2021 it was confirmed that, the funding to Y&NY Growth hub would 
remain at £536,500, as it was in the previous year excluding the exceptional items 
such as EU Withdrawal support, Peer Networks, ERDF Kickstart Grants etc.  
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This despite the fact that the SME stock in York & North Yorkshire has, in effect, 
grown from 16,025 to 39,6651, an increase of 23,640, or 147%, following LEP 
boundary changes last year removing overlaps previously support through Leeds 
City Region (LCR) LEP.   
 

4.3 Currently work is being undertaken with LCR and our District Authorities to make 
sure that the right business support is available in every district, and that we are able 
to deliver a continuous service across the whole geography. 
 

4.4 Appendix A sets out a “Plan on a Page” showing comparisons of data for the Growth 
Hub with previous years and recent significant increase in activity.  
 

4.5 At the time of writing, formal agreements are not yet in place with BEIS to determine 
KPIs for 2021/22. There are also known to be emerging business support 
programmes being led by BEIS that may affect local targets. However, it is clear that 
Growth Hubs will continue to be the local delivery platform on behalf of BEIS, for 
national business support programmes, rather than providing funds to develop 
bespoke activity.  
 

4.6 Further information will be provided either at the Board meeting, or to the next 
meeting.  
 

5.0  Peer Networks 
5.1 The 2020/21 Cohorts of the Peer Networks, the BEIS-Funded peer to peer action 

learning sets will end delivery of one-to-one sessions on 31 March 2021. In all 15 
businesses have benefited from the full programme. 
 

5.2 We have committed to delivering 6 cohorts in the coming year, and the delivery of 
this will be going out to tender shortly, expecting to appoint multiple providers, 
including a number of local SMEs, given the interest we have seen to date from 
prospective bidders. 
 

6.0  Corporate and Strategic Implications 

Legal Agreements need to put in place 
for Growth Hub Service 2021/22 

Financial Budget confirmed by BEIS 
subject to agreement of KPIs 

Governance and Assurance All activity in accordance with 
the Assurance Framework  

Equalities None 

Data Protection and Privacy None 

Communications and Engagement Informed by the agreed Growth 
Hub Service 2021/22 

Business & Innovation Delivers the Business and 
Innovation theme of the YNY 
LEP Strategic Vision 2021/22 

Low Carbon & Environment Cross Cutting Theme  

Places Cross Cutting Theme 

Skills & Employability Cross Cutting Theme 

                                                           
1 Office of National Statistics, January 2021. 
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7.0  Recommendations  

The Board is asked to note the report. 

 

8.0  Additional Information  

Contact  

Name/Title: Andrew Raby – Growth Hub Manager  

Contact: andrew.raby@businessinspiredgrowth.com 
07966 178412 

 

  

mailto:andrew.raby@businessinspiredgrowth.com
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APPENDIX B 

Performance Against KPIs and Targets 
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The below infographic lays out the facts and figures behind the 2021/22
Delivery Plan for the York & North Yorkshire Growth Hub.
It shows the level of funding which has been allocated to support
delivery- funding which is not materially increased on the previous year,
despite the SME stock covered more than doubling due to boundary
changes in the Y&NY LEP geography .
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York & North Yorkshire Local Enterprise Partnership 

Business Board Meeting 

12 April 2021 

Business Investment and Economic Development & Response 

Report prepared by Head of Delivery  

1.0  Purpose of the Report  
1.1 This report provides an overview of the priorities in 2021/22 for further development 

of the Business Investment and Economic Development & Response services 
provide by York and North Yorkshire (YNY) LEP.  
 

1.2 It highlights key issues for capacity and resources to meet the future demands for 
Business Investment and Economic Development & Response services and support 
for business growth, partly because of changes brought about by the LEP Review. 
There is also opportunity to take a more pro-active approach to attract economic 
growth potential into the YNY LEP area.   
 

2.0 Background  
2.1 Previous reports to this Board have set out the increasing demand for provision of 

resource to support business growth activity across the York and North Yorkshire 
area. In broad terms there are three key areas of business support activity :  

 Growth Hub – Support for sustainable and growing businesses, primarily but not 
limited to Small and Medium Enterprises (SMEs); the separate Growth Hub 
report is agenda Item 9 (i);  

 Business Investment – often referred to as “Inward Investment” the provision of 
support for investment by existing or new businesses, which either requires or 
causes significant change eg new land, buildings and/or equipment, and/or new 
job creation;  

 Economic Development and Response – ensuring that the York and North 
Yorkshire area is well placed to respond to the opportunities that can be offered 
to businesses, and that businesses require, from the Growth Hub and Business 
Investment services. 

 
2.2 Historically, there has been a mixed approach to Business Investment and Economic 

Development & Response services. Until the LEP Review has taken effect, Leeds 
City Region LEP has provided this in the overlap areas of Harrogate, Craven, Selby 
and City of York. In other areas of Hambleton, Richmondshire, Ryedale and 
Scarborough support has been through a combination of local authority and/or YNY 
LEP resource.   
 

2.3 The recent success in development of targeted initiatives as a result of Government 
priorities for business growth have resulted in increasing demand for dedicated 
resource to support Business Investment support and Economic Development & 
Response services. Further detail is provided at Section 4. 
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3.0 Current Position  
3.1 Businesses in the region are facing a long period of turbulence and collaboration is 

needed to support them sustain, grow and take opportunities that are unique to this 
situation. Through the York & North Yorkshire Covid Re-shaping Plan the LEP will : 

 help businesses to retain their viability and meet the constant demands to 
reshape;  

 by doing so help to protect jobs and rebuild the economy on a wide scale;   

 support business to respond through innovation and digitalisation; 

 reshape and transform the economy through place based approaches;  

 stimulate sustainable economic growth over the next 18 to 24 months.   
 

3.2 The Strategic Vision of the York and North Yorkshire LEP is set out at Appendix A. 
The Business and Innovation priorities will be developed through a range of actions, 
which are also identified in the Covid Re-shaping Plan, and are summarised at 
Appendix B, which also shows outcomes, and measures of success, to ensure that 
progress can be evaluated. 
 

3.3 This approach is informing the current review of resources that will be required to 
deliver the Covid Re-shaping Plan in the coming 18 month to 2 year period, over 
which the Plan is designed to be delivered. 
 

3.4 With the changing geographies and overlaps removed from Leeds City Region, the 
emerging demands for an appropriate level of Business Investment and Economic 
Development & Response resource will take account of feedback being provided by 
the LAs across the area.  
 

3.5 The York & North Yorkshire Inward Investment Forum was established as a “task 
and finish” group, to ensure an accurate picture of the business investment and 
economic development requirements from the local authorities across the LEP area. 

 
3.6 This work is informing scoping across the area to determine :  

a. What each LA is doing already and their capacity 
b. What future data would be useful. 
This will inform a more strategic approach going forward, which could also lead to 
better access to funding and resources to support future development of YNY LEP 
services.   
 

3.7 There is also opportunity for closer working with other LEP teams – Skills and Low 
Carbon/Circular Economy, Grow Yorkshire, to ensure that these priorities are 
embedded within all support provided to businesses. In addition, there is potential to 
work collaboratively with the NYCC Growth and Heritage Team, to bring 
collaborative benefits and greater support for bidding at a strategic level.    

 
4.0 Business Investment  
4.1 Currently resource is 1 Full Time Business Relationship Manager (BRM), and as well 

as undertaking the traditional “Inward Investment” role, includes support for :  

 development of the Round 2 High Potential Opportunity (HPO) in Controlled 
Environment Agriculture (CEA);  

 DiT led Inward Investment activity;  

 Actions from the recent work on Internationalisation and Export Strategy. 

https://www.businessinspiredgrowth.com/wp-content/uploads/2020/10/Version-2.2-30-October-2020.pdf
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4.2 Since the last Board meeting, this BRM role has also prepared a successful bid to 

BEIS for funding dedicated Key Account Management (KAM) resource. A copy of the 

bid proposal is attached at Appendix C, which shows the scale of potential activity 

across the area to support Foreign Owned Companies through a KAM approach, 

based on analysis at local authority area. The 1 Full Time Equivalent (FTE) resource 

to develop the KAM service will aim to support around 30-35 businesses, and will be 

mobilised at the earliest opportunity. However, with the analysis of the potential for 

further KAM activity across the YNY area showing there are around 700 foreign 

owned businesses in total, there is clearly further un-tapped potential.  

 

4.3 There is an expectation from Local Authority partners that the YNY LEP will provide 
succession to the arrangements in the overlap areas that were previously covered by 
LCR. Further analysis of need is being undertaken through discussion with partners 
to quantify the level of resource that may be needed, and/or where collaborative 
arrangements can be put in place. 
 

5.0 Economic Development and Response  
5.1 As well as continued capacity to provide Economic Response as set out in the 

separate update report at Item 8, there is an increasing need to ensure that broader 
Economic Development support is also available, and that this is also established by 
taking account of existing provision and requirements across Local Authority areas.  

 
5.2 The Economic Development proposition of the York and North Yorkshire area needs 

to be focused on the specialisms identified through the existing strategies and Covid 
Re-shaping Plan:   

 Digitally driven high productivity businesses  

 Help to transition to a carbon constrained future   

 Business support that enables good growth  

 A world leading circular bio-economy cluster  

 Productive and resource efficient agricultural and food technology 

 Bio-based inward investment.   
 
5.3 There is a need to ensure a proactive approach based on these priorities and 

geographic markets, with investment propositions based on the strengths and assets 
of the York and North Yorkshire area. Two key areas of work are proposed for 
further development:  

 The importance of robust data and analysis that will help to demonstrate the 
competitive advantages that can be offered to support and secure business 
investment and growth; and  

 The availability of assets – land, infrastructure, skills, local business supply 
chain potential, etc.     

 
5.4 Improving capacity around data and asset management will also support the ability 

of the LEP to respond to Business Investment opportunities, and improve 
performance across many of the current Government business growth priorities.  
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5.5 As well as the continuation of services provided by the Growth Hub, some of which 
may be complementary to the development of both Business Investment and 
Economic Development & Response services, there is a need to develop web 
content on the main LEP website. It is also envisaged that the Economic 
Development & Response service will continue to work with the Growth Hub 
Manager to implement opportunities to further enhance the range of business 
support activity that can be made available across the YNY LEP area.  

 
 
6.0 Corporate and Strategic Implications 

 

Legal None 

Financial Additional resource will have financial 
implications – details will need to be 
quantified  

Governance and Assurance Approvals will be required for any 
resource implications  

Equalities None 

Data Protection and Privacy None  

Communications and Engagement Development of web pages to support 
new developments and activity 

Business & Innovation As set out in the report  

Low Carbon & Environment Cross cutting theme  

Places Cross cutting theme 

Skills & Employability Cross Cutting theme  

 
7.0 Conclusions 
7.1 Now that the changes brought about by the LEP Review have concluded, there is an 

expectation from LA partners that the YNY LEP will provide capacity for support on 
business investment activity. The level of resource that will be required to provide a 
comparable level of support is being developed, and will take account of feedback 
being provided by the LAs across the area.  
 

7.2 There is also opportunity for closer working with the NYCC Growth and Heritage 
Team, providing the potential to bring collaborative benefits and greater support for 
bidding at a strategic level. This has been demonstrated through the on-going 
process to collaborate with NYCC on development of a bid to the UK Community 
Renewal Fund (agenda Item 11), where the ability to coordinate and mobilise 
partners and stakeholders in a very short timeframe has proved successful to date.   

 
7.3 Priority for additional resource should be established by working in collaboration with 

local authorities across the area, and will be focused on :  

 Business Investment – to supplement the existing Enterprise Partnership Officer, 
and recently confirmed Key Account Manager role to be funded by BEIS;  

 Economic Development and Response – development of data and asset 
management across the York and North Yorkshire LEP area; and  

 Web content and continued support from relevant Growth Hub services. 
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7.0  Recommendations 
7.1 The Business Board is asked to consider the emerging requirements for 

development of the Business Investment and Economic Development & Response 
service.  

 
7.2 It is recommended that further work is carried out to quantify and develop resources 

aimed at delivering the priority activities set out in the Covid Re-shaping Plan over 
the next 18 months to 2 years.  

  
8.0 Contact –  

Name/Title: Liz Philpot – Head of Delivery  

Contact: Liz.philpot@businessinspiredgrowth.com 
07815 994163 

 

mailto:Liz.philpot@businessinspiredgrowth.com
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Appendix A  
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Appendix B  

Greener Fairer Stronger 
Pledge  

Actions  
 

Outcome  Measures of Success  

All our high streets, city & 
town centres are greener, 
fairer, stronger 

Co-ordinated programme of 
support and assistance for our high 
streets, city and town centres 

Reshaping our town 
and city centres 

Investment Delivered  

 Ensure delivery of capital programmes and 
targeted town centres investment (GBF, Future 
High Streets Fund, Heritage Action Zone, Town 
Deals, etc.)  

New Initiatives Developed  

 Pilot and then expand the Circular Towns concept 
Future Plans in place  

 Delivery and implementation plans for towns, cities 
and high streets to attract future investment and 
reshape our places 

Indicator  

 Town Centre footfall  

 High street, town and city centre occupancy 
recovers and passes pre Covid-19 levels 

Establish a York and North 
Yorkshire High Street Network  

Repurpose high street, city and 
town centre buildings; 

 

Digital connectivity becomes 
the catalyst for change for 
everyone 
 
 
 
 
 
 
 
 
 
 

Develop a package of support to 
capitalise on the potential of smart 
technology 

Step Change in 
digital connectivity 

Investment Delivered  

 £3m of GBF delivered LFFN delivered across YNY 
New initiatives developed  

 Attract investment to support a package of 
initiatives to capitalise on the potential of smart 
technology 

Future plans in place 

 Digital connectivity plan and investment 
programme established 

Indicator 

 100% Digital Connectivity for all and Fibre to all 
premises 

 
 

Invest further in our digital 
infrastructure  
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All of our businesses get the 
support they need to adapt to 
the challenges of Covid-19 
and come back greener, 
fairer and stronger  

Provide information, advice, 
training and support to businesses;  

Supporting our 
businesses through 
Covid-19 and into 
the future 

Investment delivered  

 £500k of additional support through the Growth 
Hub to support over 3000 businesses 

New initiatives developed  

 Packages in place to ensure that businesses get 
the support they need 

 Programmes developed to support business 
resilience and the move to Circular Economy 
principles 

 Supply chain package developed 
Future plans in place 

 Forward plan for business and innovation in place 

 Tourism Plan in place 
Indicator  

 No. of businesses supported  

 Jobs safeguarded 

 Increase in R&D and innovation  

 Businesses adopting Circular Economy principles 

Provide support for industries most 
impacted by Covid-19 

Enable businesses to be resilient 
and adopt circular economy 
principles 

Invest in projects that will 
encourage innovation and  
technology improvements  

Promote and support the 
shortening of supply chains 

Develop a tourism plan 

New job opportunities are 
created that are greener and 
fairer 

Provide support to start ups  Creating new job 
opportunities 

Investment delivered  

 £11m of capital investment through Getting 
Building Fund Programme to support start ups 

 Creating 1000 new jobs 
New initiatives developed 

 BioYorkshire initiative  
Future plans in place 

 Inward Investment Plan  in place 
Indicator  

 New start ups  

 New employment space created  

 New green jobs created  

 £m Investment secured and new jobs created 
through inward investment 

Deliver Capital Investments   

Identify opportunities for Innovation 
in the bio economy, new zero 
carbon markets and Green Jobs 

Develop an Inward Investment 
Plan 
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Key Account Management Programme – 2020/21 
 
Initial Outline Proposal 
 
 

Please provide broad details, in numeric terms, of the population of companies that you 

wish to account manage i.e. what is the number of companies that you wish to manage, 

in the context of the overall population of foreign owned companies in the LEP area? 

This should be based on a realistic assessment of the companies taking into account: 

1. Strategic importance to the area 

2. Not already within an existing local account management programme* 

3. Potential for growth 

You also have the opportunity to identify those specific companies that you wish to 

account manage under the programme. Please attach a list, ideally in the form of a 

spreadsheet, for this purpose. This should include a short supporting statement to 

justify the selection of each company. This will contribute to the assessment of 

companies, alongside that identified by our independent research and that of overseas 

posts, which will form part of the initial agreed list.  

*this may include companies managed within the DIT One List but we will want a 

suitable justification for the value add that you can provide to the HQ managed account 

and how you will deliver additional results for the NPH area.      

Strategic Importance to the area  
 
York & North Yorkshire (Y&NY) LEP area has unrivalled connectivity to the Leeds City 
Region, the Humber and Tees Valley, fast rail links to London and two ports - our position, 
scale and connectivity unlocks potential within the context of the for the whole of the 
Northern Powerhouse. With high levels of SMEs, a key part of our future sustainable 
economic growth will be through the foreign owned companies in the area, and the 
potential that they have to form a key link in local supply chains and specialist business 
clusters. Our ambitions for growth through the collective potential for national and global 
impact will be through a combination of indigenous business growth, inward investment 
and foreign owned companies. With recent announcement of Freeport status for Tees 
Valley and the Humber, there is further opportunity to develop European and 
International trade through existing and future potential investment by foreign owned 
companies. 
 

Job growth in the Y&NY LEP area has broadly matched the rest of the UK, but much of this 
has been in lower productivity sectors, particularly the visitor economy. We have half the 
proportion of ‘high performing workplaces’ as the national average, and significant 
under-utilisation of skills due to factors such as seasonal employment and a lack of 
flexible employment. By maximising the opportunities to develop our KAM function with 
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foreign owned companies, we aim to support businesses that can develop their strengths 
as high performing businesses which contribute to improved productivity across the area.  
 
There is opportunity to develop the KAM role to support activity of businesses across our 
area in relation to our specialisms :  

 Digitally driven high productivity businesses  

 Help to transition to a carbon constrained future   

 Business support that enables good growth  

 A world leading circular bio-economy cluster  

 Productive and resource efficient agricultural and food technology 

 Bio-based inward investment.   
 
Quantifying the need for KAM Resource  
 
Figure 1- Foreign Owned companies in York & North Yorkshire  source Beauhurst (March 
2021) 

 
 
 
 
There are already 24 companies currently managed by Leeds City Region, which are due to be 
handed over by April 2021. There therefore needs to be a minimum of 1 FTE resource in place 
to manage those companies moving forwards. 
 
York & North Yorkshire also includes the local authority areas of Selby, York and Craven, 
which sit with Harrogate in the former cross over areas with Leeds City Region, which 
benefitted from a KAM programme. From which these 24 companies were managed. 
The potential scale of the programme in Y&NY is huge due to the fact that we also have the 
following local authority areas of Scarborough, Hambleton, (already  has one company in the 
KAM) , Ryedale and Richmondshire to consider. 
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We  have run a piece of data research which can be seen in Appendix B which shows the 
number and scope of the foreign owned companies (foreign companies in the structure) 

which sit across the whole of the patch, there are 700. 
 
This list would need refining but we believe the scope and potential of the KAM to deliver 
vital investment intelligence and support within our region is large. This will be an 
important part of the delivery of the Y&NY LEP business growth strategy. We are a 
delivery partner for The Supply Chain Network 
https://www.thesupplychainnetwork.co.uk/ which provides opportunity to add further 
value to local businesses, through the KAM programme. 
 
None of these non- cross over areas have had any KAM function in the past and have 
differing levels of support from the local authority in which they sit. 
We believe that the funding and support a KAM could bring to Y&NY would enable us to 
service these regions, such as Scarborough which have companies that are currently 
managed centrally by DiT. 
 
But working in conjunction with the LEP and the Local Authority partners would help to 
level up and increase localised knowledge, resulting in improvements in local skills, 
infrastructure, investment and intelligence at a local and national level. 
 
Clearly if the initial support is limited, we will develop the scope of the KAM role in the 
coming year, as part of the wider business growth strategy being developed by Y&NY LEP, 
and would welcome the opportunity to review this later in the year. This approach would 
particularly help to fully assess the impact of the transfer of the former overlap areas 
from LCR, and the new work in the other areas identified by the data, both of which are 
quantified as follows.    
 
Local Authority Key Account Management companies potentials 
The below outlines totals of key foreign owned companies within Y&NY by local authority 
area.  
Richmondshire- 0 in KAM, 23 potential  
 
Ryedale 0 In KAM, 29 potential 
 
Scarborough- 1 in KAM , 56 potential  

Hambleton- 1 in KAM , 44 potential  

Selby- 4 in KAM – 32 potential  

Harrogate - 255 potentials , 9 already in KAM 

Craven – 40 potential companies, 1 in LCR KAM 

York - 220 potential. 8 already in KAM  

 

https://www.thesupplychainnetwork.co.uk/
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Who are you proposing to carry out the work i.e will this be undertaken within the LEP 

itself or through another organisation or organisations (please give a brief breakdown 

of the structure and how you will manage this within the LEP on behalf of DIT)?  

How many individuals will be involved (please state if these will be dedicated to KAM 

work and whether they will be full or part time (and if the latter, how many days they 

will provide)? You should base your resources on the principle that we will expect a 

minimum of 30 companies to be managed by each full time FTE.  

The work will be undertaken directly by the Y&NY LEP, within the Delivery Team. The 

priorities over the coming year for this team are to lead the delivery of the economic 

recovery across the Y&NY LEP area, delivering a range of strategic business growth 

activity, which includes coordination of bespoke national, regional and local business 

support programmes. In parallel, the Growth Hub will provide generic business support 

services.       

Depending on the level of KAM resource available will determine how the resource is 
deployed. 
 
Levelling up 

YNY LEP is new to the KAM programme and we wish to take on these new regions, which 

are active in terms of investment, primarily the previous over-lap areas from Leeds City 

Region, and to develop the further opportunities across the rest of the Y&NY LEP area.  

We are seeing increased enquiries in terms of inward investment and DiT led projects so 

feel that there is some momentum building and people are looking at our region.  

With the addition of designated Freeports in Tees Valley and Humber and the HM 

Treasury relocation to Darlington we see that further development of the KAM 

Programme in YNY LEP area is essential to the levelling up agenda. 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

12 April 2021 

Low Carbon and Environment Update 

Report of the Head of Strategy 

 

1.0  Purpose of the Report  
1.1 This paper provides an update on the progress made by York and North Yorkshire 

LEP’s Low Carbon and Environment Team in 2020-21, and plans for 2021-22.   
 

1.2 The paper sets out: 

 Key achievements from 2020-21 

 Critical lessons learnt 

 2021-22 team delivery plan  
 

2.0  Background 
2.1 The team have made significant progress over the last 12 months, delivering against 

the core priorities of the team’s 2020-21 delivery plan: 

 Developing projects and delivery   

 Building capability and capacity 

 Developing policy  
 

2.2 With the COVID-19 pandemic and proliferating interest in the low carbon and 
environmental agenda, the team have faced both challenges and increasing 
opportunities. The team have adapted and taken a number of lessons learnt to 
inform our work in the next financial year.  
 

2.3 The team have worked closely with the Carbon-Negative, Circular Economy Steering 
Group and Grow Yorkshire Steering Group to develop an ambitious Delivery Plan for 
2021-22.  
 

3.0  2020-21 Key Achievements   
3.1 Over the last 12 months, the Low Carbon and Environment Team have increased its 

capacity substantially. The team secured external funding for a Local Authorities 
Climate Action Coordinator and internal funding for a Circular Economy Officer. The 
LEP’s Grow Yorkshire Lead also joined the Low Carbon and Environment Team, as 
part of the organisation’s restructure in June, recognising the trajectory of the food 
and farming industry towards improving environmental outcomes. In March 2021, the 
team also recruited a Climate Action Support Assistant, as part of the Government’s 
Kickstart Scheme.  
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3.2 There has been significant progress made in developing tangible projects that 
support the delivery of our Local Energy Strategy, Circular Economy Strategy and 
Grow Yorkshire Strategy. Working with partners, the team have secured £295k of 
external funding to develop projects. The team have also supported partners develop 
funding bids and secure a total £3.6m.   
 

3.3 The Low Carbon and Environment Team have worked closely with the Growth Hub 
and Communications Team to develop a package of circular economy resources and 
support for businesses, including: 

 Supporting the launch and delivery of the REBiz programme, which provides 
grants and consultancy support for SMEs to become more resource efficient 
and adopt circular business models.  

 Developing and delivering the Grow Greener pilot, which provided workshops 
and a toolkit to support businesses identify circular economy opportunities for 
their business 

 Further developing the LEP’s circular economy case study bank 

 Developing and launching six circular economy e-guides  

 Working with partners to deliver six webinars for small businesses.  
 

3.4 With a new strategy in place, the Grow Yorkshire initiative has made significant 
progress re-energising stakeholders and creating a pipeline of high profile and 
impactful projects. This includes: 

 Yorkshire Hemp Supply Chain – mapping end-to-end supply chain and 
identifying opportunities for development and investment. 

 Dynamic Food Platform - shortening supply chains and enabling anchor 
organisations better, easier access to a rich and varied range of fantastic 
Yorkshire produce. 

 Carbon Abatement – establishing a baseline for a group of upland farms, each 
receiving a bespoke carbon audit together with a detailed action plan for carbon 
reduction.  

 
3.5 In November 2020, Circular Yorkshire Month was delivered in collaboration with 27 

partners.  The campaign included the launch of the circular economy business e-
guides and 20 webinars, engaging over 1,300 people. Building on this success, the 
team have submitted a proposal to showcase our circular towns and communities 
work at COP26. The LEP’s circular economy work has been recognised widely by 
stakeholders as providing strong strategic leadership for the region. This is 
demonstrated by the team being asked to lead the development of a circular 
economy work programme across Yorkshire and the Humber.  
 

3.6 The team led the development of York and North Yorkshire’s low carbon energy and 
natural capital Devolution Deal asks, equating to a total financial ask of £189m. The 
team also supported other work streams to embed low carbon and circular elements 
within their proposals.  
 

3.7 The team have proactively commissioned research to develop the evidence based 
around emerging low carbon and environmental opportunities, and interventions 
required to get to carbon-neutral. This includes the Carbon Abatement Pathways 
study, which provides technically robust pathways to net-zero for the five most 
carbon-intensive sectors – buildings, transport, industry, power, and land use and 
agriculture.  
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4.0 Lessons Learned  
4.1 The impact of COVID-19 has meant that all stakeholder engagement has been 

undertaken online, whilst in some cases this has increased our reach, it has been 
challenging to deliver truly collaborative sessions. As restrictions ease, the team will 
seek to deliver a blended approach of online and face-to-face sessions.  
 

4.2 As interest in the low carbon and environmental agenda continues to increase, it has 
become ever more important to ensure that we are targeting resource where we can 
have most impact as a LEP. The delivery planning process has helped us to do this 
and, moving forward, the team will be producing light-touch business cases when 
considering new areas of work or projects.  
 

4.3 Engaging small businesses continues to be challenging, partially due to the 
competing pressures on businesses from COVID-19. Despite making significant 
progress simplifying messaging and developing resources for businesses, there still 
appears to be an ‘interest to action’ gap; the team have seen growing interest from 
small businesses in sustainability, but this is not currently translating to action. To 
help address this, a graduate student from the University of York will be undertaking 
a research project over the summer to identify the barriers for SMEs engaging and 
taking action to become more sustainable. The student will work closely with the 
LEP’s Growth Hub Team and key business intermediaries, and seek to identify 
solutions to overcome identified barriers.  
 

5.0 2021-22 Team Delivery Plan  
5.1 The Team have worked closely with their Steering Groups, partners and LEP 

colleagues to develop a delivery plan for the next financial year. This has been fully 
aligned to the LEP Delivery Plan, as shown in Appendix A.   
 

5.2 To accelerate York and North Yorkshire’s transformation to a carbon-negative, 
circular economy, key priorities for the Low Carbon and Environment Team include:  

 Providing advice and support for businesses, organisations and people 

 Being the catalyst in developing and enabling new opportunities, projects and 
programmes 

 Attracting new investment and funding to York and North Yorkshire 

 Driving forward strategic leadership for York and North Yorkshire built on strong 
evidence and intelligence 

 Providing strong advocacy for York and North Yorkshire locally, regionally and 
nationally. 

 
5.3 The Low Carbon and Environment Team’s Delivery Plan (as enclosed in Appendix 

A) provides: (1) ‘a plan on a page’ -summarising key deliverables and activities, and 
(2) a full breakdown of activities and expected outputs/outcomes.   
 

5.4 The team are now working with their associated steering groups to develop critical 
success factors and milestones. 

 
6.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 
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Business & Innovation As detailed in the report (3.3, 4.3) 

Low Carbon & Environment As detailed in the report 

Places None 

Skills & Employability None 

  

7.0  Recommendations  

7.1 The Board are asked to note progress on this agenda over the last 12 months. 

7.2 The Board are asked to approve the Low Carbon and Environment Team Delivery 

Plan for 2021-22 (as enclosed in Appendix A).  

 

8.0  Additional Information  

8.1 Appendices –  

 Appendix A – Low Carbon and Environment Team Delivery Plan 2021-22 

 

8.2  Contact –  

Name/Title: Katie Thomas (Senior Strategy Manager – Low 
Carbon & Environment)  

Contact: Katie.Thomas@businessinspiredgrowth.com 
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2021-22 

Low Carbon & 

Environment Team’s 

Delivery Plan
April 2021

This document includes:

1. 2021-22 LEP Delivery Plan Priorities
2. 2021-22 Low Carbon & Environment Team’s 

Delivery Plan Priorities
3. Low Carbon & Environment Team’s “Plan on a 

page”
4. Low Carbon & Environment Team’s Delivery Plan –

strategic objectives, activities and 
outputs/outcomes. 
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1. 2021-22 LEP Delivery Plan Priorities

LEP STRATEGIC VISION
Greener  Fairer  Stronger Economy

Place and Infrastructure      Business and Innovation     People and Communities      Environment and Low Carbon

Excellence in Delivery

Effective delivery  of our capital 
investment programmes

Providing advice and support for 
businesses, organisations, 

people and places

Responding to economic shocks

Developing new 
opportunities and 

attracting investment

Being the catalyst in developing 
and enabling new opportunities, 

projects and programmes

Attracting new investment and 
funding to York and North 

Yorkshire

Strategic Leadership and 
Advocacy

Driving forward strategic 
leadership for York and North 

Yorkshire built on strong 
evidence and intelligence

Providing strong advocacy for 
York and North Yorkshire locally, 

regionally and nationally

Ensuring effective engagement 
and communication

A good Growth 
Organisation

Ensuring we have excellent and 
inclusive governance

Being a greener, fairer and 
stronger organisation
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2. 2021-22 Low Carbon & Environment Team’s Delivery Plan Priorities

The Low Carbon & Environment Team’s plan will support the successful 

implementation of the LEP’s 2021-22 Delivery Plan. Whilst the team will support 

activities across all delivery plan priorities, the team will be focusing on:

• Providing advice and support for businesses, organisations and people

• Being the catalyst in developing and enabling new opportunities, projects and 

programmes

• Attracting new investment and funding to York and North Yorkshire

• Driving forward strategic leadership for York and North Yorkshire built on strong 

evidence and intelligence

• Providing strong advocacy for York and North Yorkshire locally, regionally and 

nationally.

These activities will be delivered through the core work areas of the Low Carbon & 

Environment Team:

• Grow Yorkshire 

• Circular Economy

• Energy 

• Local Authorities Climate Action 

• Natural Capital

LEP STRATEGIC VISION
Greener  Fairer  Stronger Economy

Place and Infrastructure      Business and Innovation     People and Communities      Environment and Low Carbon

Excellence in Delivery

Effective delivery  of our 
capital investment 

programmes

Providing advice and 
support for businesses, 
organisations, people

Responding to economic 
shocks

Developing new 
opportunities and 

attracting investment

Being the catalyst in 
developing and enabling 

new opportunities, 
projects and programmes

Attracting new 
investment and funding 

to York and North 
Yorkshire

Strategic Leadership and 
Advocacy

Driving forward strategic 
leadership for York and 
North Yorkshire built on 

strong evidence and 
intelligence

Providing strong 
advocacy for York and 

North Yorkshire locally, 
regionally and nationally

Ensuring effective 
engagement and 
communication

A Good Growth 
Organisation

Ensuring we have 
excellent and inclusive 

governance

Being a greener, fairer 
and stronger 
organisation

Our delivery priorities
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BE A GOOD GROWTH ORGANISATION

PROVIDE STRATEGIC LEADERSHIP, ENGAGEMENT AND ADVOCACY DEVELOP NEW OPPORTUNITIES AND ATTRACT INVESTMENT

EFFECTIVELY DELIVER

3. Low Carbon and Environment Team Plan – Plan on a page

• Support LEP-wide 
governance and assurance

•Establish governance and 
reporting process for 
Y&NY’s Routemap to 
Carbon-Negative

Excellent 
Governance and 
Assurance

•Support implementation 
of LEP-wide performance 
framework

•Develop a carbon 
reduction plan for the LEP

Greener, Fairer, 
Stronger 
Organisation

Support businesses, 
organisations & 
people

•Support delivery of REBiz
programme

•Develop, launch & trial a 
Circular Economy Toolkit

•Deliver a series of webinars 
for farmers to enable peer-to-
peer learning

SMEs & Micros

•Support W&NY’s agri-
tech High Potential 
Opportunity 

•Input into inward 
investment proposals 

Large
Businesses & 
Investors

•Co-design & pilot a 
circular schools 
framework

•Develop a pilot for a 
green internships 
programme 

Schools,
Colleges & 
Universities

•Develop & roll out local 
authorities’ low carbon 
training module

•Lead the sustainable 
procurement project and 
support 
implementation

Local Authorities 
& Organisations

•Develop a low 
carbon & circular 
economy towns 
toolkit and trial 
with 3 towns 

Places

•Develop a pipeline of low carbon energy projects 
& programmes
•Develop circular economy pilot projects & 
proposals (incl. Bio Yorkshire)
•Develop natural capital/ environmental pilots and 
programmes
•Develop a proposal to build capacity for the 
development of low carbon projects
•Support the development of a low carbon skills 
plan

Enabling New Opportunities

•Strategic Investment Plan : Develop a low 
carbon & environment investment 
framework

•Undertake regular horizon scanning for 
funding opportunities

•Bidding for funding: Develop ‘Green 
Future’ proposal for Community Renewal 
Fund

•Develop Y&NY’s energy and natural 
capital devolution deal asks up to full 
business case

Attracting Investment 
and Funding

•Co-create & launch Y&NY’s Routemap to Carbon-
Negative

•Lead Circular Yorkshire Week and the development of a 
Circular Yorkshire Work Programme

•Lead/coordinate/support the development of Local 
Area Energy Plans, Low Carbon Vehicle Infrastructure 
Strategy & Local Nature Recovery Strategy 

•Develop the evidence base for emerging low carbon 
and environment opportunities

•Raise the profile of the LEP’s work through producing 
articles and presenting at national & regional events

Strategic Leadership & 
Engagement

•Influence, maximise & shape emerging 
Government low carbon & environmental policy 
and programmes; including:-
- ELMs                                                                                        
- hydrogen policy                                                                  
- housing retrofit programmes                                                 
- circular economy policy

Strong Advocacy

The Low Carbon & Environment Team will… 
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Delivery Priority 1

Excellence in Delivery
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Delivering services for Businesses, Organisations, People and Places

Working closely with other LEP teams and partners, we will effectively deliver a co-ordinated service for businesses, organisations, people and 
places ensuring that information, advice, guidance and support is available to help the region transform to a carbon-negative, circular economy. 

In 2021-22 we will:

What does success look like…

Strategic Objectives Activities Outputs/outcomes

SMEs and Micros
To support the development of enhanced 
Growth Hub services to integrate low 
carbon, circular economy and Grow 
Yorkshire offers.

• Support the delivery of the REBiz programme 
• Co-develop, launch and trial a Circular Toolkit for Small Businesses; including 

e-guides, 'getting started' checklist, carbon footprinting tool and circular 
opportunities tool. 

• Develop a series of webinars for farmers to enable peer-to-peer learning 
around specific issues, such as supporting business resilience and innovation, 
wellbeing, environmental solutions and skills development.

• Minimum of 5 referrals each month from Y&NY LEP to the REBiz
programme; minimum of 3 webinars co-delivered with WYCA. 

• Circular Toolkit for Small Businesses uploaded to Growth Hub Website;
feedback received from a min. of 10 businesses to review 
effectiveness & adjust; min. of 50 downloads of the Toolkit by Q4.

• 4 to 6 webinars co-developed and co-delivered with the Growth Hub;
minimum of 30 farm businesses supported through the webinar series. 

Large Businesses and investors
To develop services that  can attract new 
investment in low carbon & environment. 

• Work with the Growth Hub Team, Northern Powerhouse and DIT to  support 
West and North Yorkshire’s High Potential Opportunity in agri-tech. 

• Proposition for North & West Yorkshire Agri-Tech High "Potential 
Opportunity" (HPO) established by end of Q1. 

Schools, colleges and Universities
To support schools, colleges and 
universities benefit from circular economy 
opportunities, and develop a pipeline of 
talented students with 'green' skills'. 

• Co-design and pilot a Circular Schools & Colleges framework and toolkit to 
support schools to reduce carbon emissions and realise CE opportunities.

• Work with local universities to develop a pilot for a green internships 
programme to match students with businesses seeking to become more 
sustainable. 

• Circular Schools & Colleges Framework; Circular Schools & Colleges 
Toolkit; minimum of 3 schools & colleges piloted use of the Toolkit.

• Minimum of 5 'green' student internships provided. 

Local Authorities/organisations
To support local authorities develop their 
climate action plans and coordinate the 
development of collaborative projects. 

• Develop & roll-out a low carbon training module to increase awareness and 
understanding of climate change and the responsibility of all levels and teams 
to take action. 

• Complete the delivery of the sustainable procurement project and support 
local authorities to implement the sustainable procurement toolkit. 

• Support local authorities to include Carbon Abatement Pathways study 
recommendations in their Climate Action Plans. 

• Digital low carbon training module developed; module rolled out to all 
Y&NY LAs - leading to 1000s of employees completing the training and 
improved carbon literacy.

• Sustainable Procurement Toolkit developed by end of Q1; Y&NY LAs 
supported to implement Toolkit.

• Priority CAP recommendations incorporated in all LA Climate Plans.

Places
To support our communities, towns and 
cities to become thriving, circular, carbon-
negative places.

• Develop and launch a Circular Towns & Communities Toolkit - including a 
‘getting started’ guide, case studies and recorded webinars. 

• Support a cohort of 3-5 frontrunner towns to trial the Circular Towns & 
Communities Toolkit.

• Circular Towns & Communities Toolkit launched by end of Q1. 
• Circular Towns & Communities Toolkit trialled with min. 3 towns by 

end of Q3. 
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Delivery Priority 2

Developing new 
opportunities and 
attracting investment
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Developing, Facilitating and Enabling New Opportunities

We will have enabled new opportunities, programmes and demonstrator projects that deliver priorities within our Local Energy 
Strategy, Circular Economy Strategy, Grow Yorkshire Strategy and Routemap to Carbon-Negative. 

In 2021-22 we will:

What does success look like…

Strategic Objectives Activities Outputs/outcomes

Energy
To work with partners to develop a pipeline of energy 
projects that deliver the priorities within our Local 
Energy Strategy and forthcoming Routemap to Carbon-
Negative.

Project priority areas include: 
― Housing & Public Buildings Retrofit
― Local Authority Carbon Reduction 
― Solar PV & other low carbon energy generation
― Electric Vehicle Transition
― Hydrogen  & BECCS
― Rural Community Energy

• Two proposals submitted for Green Homes Grants LAD2.
• Full business case for 5 Year - Housing & Public Buildings Retrofit Programmes 

developed & submitted to Government. 
• Work programme for local authority carbon reduction projects developed 

(specific outputs & outcomes to be developed) by end of Q1. 
• Minimum of 3 feasibility studies completed for energy generation projects by 

end of Q4
• Programme of electric vehicle related projects established by end of Q2. 

Circular Economy
To work with partners to develop demonstrator 
projects that deliver the priorities within our Circular 
Economy Strategy, Grow Yorkshire Strategy and 
forthcoming Routemap to Carbon-Negative.

• Work with partners to develop a portfolio of circular agri-
food pilot projects, including the Dynamic Food Platform. 

• Develop a phased plan to decarbonise one pilot industrial 
site in the region using industrial symbiosis and other 
circular economy approaches.  

• Initial scoping/feasibility/ business cases developed for a minimum of 3 
circular agri-food pilot projects. 

• Plan produced to decarbonise one of North Yorkshire's industrial sites.

Environment
To work with partners to develop pilot projects that 
support the delivery of the Grow Yorkshire Strategy and 
forthcoming Routemap to Carbon-Negative. 

• Work with the National Trust and other partners to support 
the further development and delivery of the Landscape 
Enterprise Network (LENs) River Skell pilot.

• Support the Yorkshire Dales Farm Footprinting & Action 
Plan Pilot to reduce farm carbon emissions and improve 
performance.

• Work with partners to develop woodland planting and 
peatland restoration projects.

• Delivery plan for LENs pilot established by end of Q2. 
• Carbon footprinting and action plans produced for a min. of 10 farms.
• Minimum of  2 woodland planting and peatland restoration project plans 

developed with partners.

Build Capacity
To build capacity across Y&NY for the development of 
low carbon and environmental projects.

• Develop a programme of activities to build capacity for the 
development of low carbon & environmental projects in 
Y&NY. 

• Full business case developed for wrap-up around project development support 
for low carbon energy generation projects.

• Programme of activities established to build capacity within LAs to develop 
low carbon projects. 

Future Skills
To support the Skills Team to develop the low carbon 
aspects of their Skills Implementation Plan.

• Support the development of a Low Carbon Skills Plan. • Low Carbon Skills Plan completed by end of Q3. 



OFFICIAL - SENSITIVE

Attracting New Investment and Funding

We will be in a strong position to secure and attract funding and investment to deliver our ambition for a carbon negative, 
circular economy. 

In 2021-22 we will:

What does success look like…

Strategic Objectives Activities Output/outcome

Strategic Investment Plan
To ensure that we have a robust pipeline and clear plan for low 
carbon and environment that can form the basis for future funding 
proposals and ensure the LEP is in a strong position to take 
advantage of post Growth Deal and EU funding opportunities.

• Develop a low carbon & environment/natural capital investment 
framework, as part of wider LEP work. 

• Low Carbon & Environment/Natural Capital 
Investment Framework established by end 
of Q2. 

Funding ‘Horizon scan’
To better take advantage of funding opportunities and match these 
against the LEP’s low carbon and environmental strategic 
objectives.

• Undertake quarterly funding horizon scans to identify relevant 
opportunities. 

• 4 reports summarising relevant funding 
opportunities

Bidding for funding
To lead and coordinate low carbon and environmental funding and 
bidding opportunities to support the LEP's strategic priorities. 

• Lead the development of North Yorkshire's 'Green Future' 
programme proposal to the Community Renewal Fund. 

• 'Green Future' programme proposal 
developed and submitted to NYCC by end 
of Q1 (mid-May). 
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Delivery Priority 3

Strong Strategic 
Leadership, Advocacy and 
Engagement
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Strategic Leadership

We will provide strong strategic leadership to inspire action and catalyse a step-change in progress towards a carbon-negative, 
circular York and North Yorkshire.

In 2021-22 we will:

What does success look like…

Strategic Objective Activities Output/outcome

Routemap to Carbon-Negative
To lead the development and 
implementation of an ambitious plan to get 
Y&NY to carbon-negative.

• Y&NY's Routemap To Carbon-Negative: Work closely with stakeholders to develop, 
launch and start implementing a co-owned plan to decarbonise Y&NY  (incl. LAs sub-
section)

• Support the Yorkshire and Humber Climate Commission, ensuring the Commission's 
work programme is aligned and builds on Y&NY's Routemap to Carbon-Negative. 

• Routemap to Carbon-Negative launched by October 21. 
• Yorkshire & Humber Climate Action Plan submitted/ presented at 

the UN COP26 in Q2 (with strong positioning of Y&NY's carbon-
negative work)

Circular Yorkshire & Grow Yorkshire
To lead ambitious stakeholder initiatives to 
position the region to be at the forefront of 
National Agenda. 

• Circular Yorkshire Week: Plan and deliver a high profile campaign with partners to 
increase CE awareness and activation of 'circular towns' 

• Circular Yorkshire Work Programme: Expand Y&NY CE activities to develop a CE work 
programme across Yorkshire as part of Y&H's net-zero carbon sub-group.

• Minimum of 20 partners engaged in the development & delivery of 
Circular Yorkshire Week.

• Circular Yorkshire Work Programme of activities developed.

Local Strategies & Plans
To lead/coordinate/support the 
development of local strategies and policies 
that accelerate the region's transformation 
to a carbon-negative, circular economy.

• Develop Local Energy Area Representation (LEAR) and work with LAs and industry 
partners to start developing Local Area Energy Plans (incl. spatial plans for installing 
solar PV, onshore wind, heat networks).

• Work with local authorities and industry to develop a Low Carbon Vehicle 
Infrastructure Strategy/Spatial Plan. 

• Work with Natural England, NYCC, LNP, National Parks, EA and other key partners to 
support the development of a Local Nature Recovery Strategy.

• Local Area Energy Representation produced by end of Q1; Funding 
proposal developed and submitted for developing Local Area 
Energy Plans by end of Q1. 

• Low Carbon Vehicle Strategy/Spatial Plan developed by end of Q4, 
with key organisations signed up to deliver. 

• Clear process to develop a Local Nature Recovery Strategy 
established by end of Q1. 

Research
To initiate research & build a compelling 
evidence base for specific opportunities in 
the  transformation to a carbon-negative, 
circular economy. 

• Complete the Circular Economy Investment Case Study to develop investment 
cases for specific CE opportunities (incl. carbon savings, costs, GVA, job creation) 
and integrate opportunities into the Routemap to Carbon-Negative. 

• Complete the Circular, Bio-Based Construction Study for the North East & 
Yorkshire to establish an evidence base and action plan to support the 
burgeoning industry and to position region as a national leader.

• Complete the Yorkshire Hemp Supply Chain research to map out existing supply 
chain and potential, and work collaboratively with partners to develop an action 
plan to implement the study recommendations.

• Engage with colleges and other partners to identify farming & agri-tech skills 
gaps. 

• Circular Economy Investment Case research published on Y&NY 
LEP's website by end of Q1; key study findings incorporated into 
Routemap to Carbon-Negative by end of Q2. 

• Circular, bio-based construction research completed and published 
on Y&NY LEP's website by end of Q2; Action plan to progress key 
recommendations developed and agreed with key partners by end 
of Q4. 

• Yorkshire Hemp Supply Chain Research completed and published 
on Y&NY LEP/ Grow Yorkshire website by end of Q1; Action plan to 
progress key study recommendations developed and agreed with 
key partners by end of Q2.

• Paper summarising key farming & agri-tech skills gaps by Q2. 
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Strong Advocacy

The York and North Yorkshire LEP is a strong and highly effective advocate for the local economy, its opportunities and issues, 
and has the mechanisms in place to influence and shape future agendas to support its vision for a greener, fairer and stronger 
economy.

In 2021-22 we will:

What does success look like…

Strategic Objectives Output/outcome

Government
To influence, maximise and shape emerging government low carbon and 
environmental policy to help deliver our Greener, Fairer and Stronger 
vision. 

• Influence Government's low carbon and environmental policy 
and programmes in emerging areas, such as: 

― Work with the North of England Hydrogen Policy Forum to 
influence Government policy surrounding hydrogen rollout in 
the North 

― Work with Grow Yorkshire partners to influence the 
development of the Environmental Land Management Scheme 
(ELMs) and position the region for Component 2 & 3 trials. 

• Y&NY LEP responses to key Government consultations.
• Hydrogen briefing note for local authorities produced 

by end of Q2.
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Engagement

The York and North Yorkshire LEP is effectively engaging and communicating with stakeholders ensuring that our strategies and
policies are built on strong local intelligence, our activities and actions are well communicated and that our profile across the 
region and beyond is raised.

In 2021-22 we will:

What does success look like…

Strategic Objectives Output

Stakeholder Engagement
To effectively and efficiently engage with a wide range of relevant 
stakeholders to the low carbon and environment agenda. 

• Effectively engage stakeholders and represent Y&NY's LEP agenda on 
the following steering groups/boards: BioVale Steering Group, North 
East & Yorkshire Energy Hub Board, Local Nature Partnership, Y&H Net 
Zero Sub Group, REBiz Steering Group, Northern Hydrogen Forum.

• Key actions from Y&NY's Routemap to Carbon-
Negative embedded in workstreams of key 
steering groups/boards. 

Raising the LEP’s Profile
To continue to raise the profile of the LEP's low carbon and environment 
work, and to demonstrate 
the value of our work.

• Support the development of Y&NY LEP's Annual Report, Annual 
Conference, website refresh, regular production of news articles and 
speaking at local and national events. 

• Annual Report & Conference
• LEP website review
• News article / thoughtpiece produced quarterly. 
• Bi-monthly CNCE newsletter 



OFFICIAL - SENSITIVE

Delivery Priority 4

A Good Growth 
Organisation
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Excellent and Inclusive Governance

The York and North Yorkshire LEP has exemplar governance and assurance, ensuring that the LEP operates to the highest of 
standards, making transparent and robust decisions with a diverse and active Board.

In 2021-22 we will:

What does success look like…

Strategic Objective Activities Output/Outcomes

Assurance, Compliance & Governance 
To support the Assurance Team's work to ensure Y&NY LEP has 
exemplar governance and assurance. 

• Support LEP-wide activities to ensure effective assurance, 
compliance and governance. 

• Support implementation of Assurance and Governance Plan



OFFICIAL - SENSITIVE

A Greener, Fairer and Stronger Organisation 

The York and North Yorkshire Local Enterprise Partnership to be a ‘good growth’ organisation embedding from Board members 
to Officers the principles of its Greener, Fairer and Stronger vision for the Region.

In 2021-22 we will:

What does success look like…

Strategic Objectives Activities Output/outcome

Greener, Fairer, Stronger
Support LEP-wide work to embed the greener, fairer, stronger vision across the 
organisation. 

• Support LEP-wide activities to develop performance, 
leadership and management.

• Lead the development of a Carbon Reduction Plan for 
the LEP. 

• Carbon Reduction Plan in place by end of Q3.
• Support implementation of Organisational Development 

Plan. 


